
Wilco van de Vosse, Commune of Utrecht 
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Parking market in the Netherlands 

• Number of public parking places about 9.000.000 

• Number of regulated public parking places about 2.000.000 

• Number of paid parking places 500.000 

• Total revenue for local government € 380.000.000,- per year 

• Estimation of transactions 200.000.0000 

• Increase in scarcity  
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Parking market in Utrecht 

• Number of public parking places 28.000 

• Number of permits 51.000 

• Total revenue € 15.000.000,- per year 

• Total revenue short stay parking € 13.000.000,- per year 

• Number of transactions 2.800.000 

• Number of parkingmachines 700 
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Goals  

Wellness 

Accessibility 

Revenue 
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Context 

Increase in scarcity 

 

 

 

Price per hour is increasing 

 ( € 4,20/hr) 

 

 

 

Increasing customer need 

 

http://images.google.nl/imgres?imgurl=http://static.autoblog.nl/images/wp2009/creatief_parkeren.jpg&imgrefurl=http://www.autoblog.nl/archive/2009/05/28/donderdagavond-caption-contest-plekje-delen&usg=__MKW3WKunL0KKzkvU8m0pO7XTL_s=&h=327&w=450&sz=70&hl=nl&start=1&tbnid=3eZwyPf3LlR1jM:&tbnh=92&tbnw=127&prev=/images%3Fq%3Dparkeerplek%2Bdelen%26gbv%3D2%26hl%3Dnl%26sa%3DG
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Matching of needs 

Demand 

Supply 
(# places) 

? Information 

? Information 
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Demand 

http://images.google.nl/imgres?imgurl=http://www.cads.nl/images/stories/logo/InternetExplorer_2.jpg&imgrefurl=http://www.cads.nl/component/content/article/10-nieuws/54-internet-explorer-6-no-support-&usg=___LdrsXEIjmWpVvBJMEZnIZ7E6c4=&h=480&w=480&sz=36&hl=nl&start=1&tbnid=Ahf98rO0lpbbxM:&tbnh=129&tbnw=129&prev=/images%3Fq%3Dinternet%26gbv%3D2%26ndsp%3D20%26hl%3Dnl%26sa%3DG
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Supply 
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Result: Service 

Demand 

Supply 
(# places) 
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Result: Management Info 

Management information 

- Parking pressure 

- Willingness to pay 

- market share per product 

Demand 

Supply 
(# places) 
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Result: Efficient Law Enforcement 

Demand 

Supply 
(# places) 

http://images.google.nl/imgres?imgurl=http://www.amsterdam.intertraffic.com/_upload/intertraffic2008/img/0000094308_000870_VERV20061023-0116.jpg&imgrefurl=http://www.amsterdam.intertraffic.com/intertraffic2008/e/exp_overig166&usg=__qmONAxKpP43IpWNdzhzi_j36IVQ=&h=3872&w=2592&sz=1790&hl=nl&start=1&tbnid=eAzdbmoDE2_dDM:&tbnh=150&tbnw=100&prev=/images%3Fq%3Danpr%2Bhandcomputer%26gbv%3D2%26hl%3Dnl%26sa%3DG
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Result: Differentiation 

Differentiation  

- Parking places 

- Tarif 

Demand 

Supply 
(# places) 

http://images.google.nl/imgres?imgurl=http://static.autoblog.nl/images/wp2009/creatief_parkeren.jpg&imgrefurl=http://www.autoblog.nl/archive/2009/05/28/donderdagavond-caption-contest-plekje-delen&usg=__MKW3WKunL0KKzkvU8m0pO7XTL_s=&h=327&w=450&sz=70&hl=nl&start=1&tbnid=3eZwyPf3LlR1jM:&tbnh=92&tbnw=127&prev=/images%3Fq%3Dparkeerplek%2Bdelen%26gbv%3D2%26hl%3Dnl%26sa%3DG
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What is made possible by Civitas? 

• Innovative parking strategy implemented  

• With Civitas there is: 

• More management information available (Demand&Supply) 

• Fewer visitors at the information desk 

• New parking products (mobile parking, flexible permits) 

• Efficient Law Enforcement 
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Figures 
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Figures 

Visitors Front Office
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Figures: parking pressure  



Slide title 

24 april 2012 l Athens l Wilco van de Vosse 

Figures 

Usage visitor permit
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Lessons learned 

• Ongoing consultation with the local politicians and the 

political agenda  

• Proper evaluation in the plan from the start  

• Modern techniques move forward faster than the political 

reality and the public opinion  

• The reaction of the public to the new digital parking 

options has been very positive  

• Introduction of the scan car was a financial success 
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Questions ?    


